
APPENDIX 2 

Panel Date Idea Summary Funding Panel Comments Strategic Evaluation Outcome 6 Month 
Monitoring 

12 Month 
Monitoring 

  Approved 
total: 
£40,689 of 
£50k initial 
seed 
money 

     

09/02/2021 Coffi Vista Ice 
Cream stand 
within Coffi 
Vista Caerphilly 
as a pilot for 
Destinations 

£20,869 Unanimous 
support 
Confirmation on 
plans for scaling up 
and collaboration 
Details about 
implementati
on and 
resources 

Innovation – improving the way we 
work and trying new ideas 
Commercial partnership – working 
with partners 
Commercialisation of services – 
working towards 0 subsidy 
Proud & Trusted Staff – 
supporting innovation and 
entrepreneurial staff 

Approved An update 
report will be 
provided to 
Regeneration 
Board on 
implementati
on and 
income 
generated. 

 

09/02/2021 LFM – Bell 
Tents & 
Camping 

£10,000 Concerns about the 
style and timing as 
well as about the 
links to the overall 
destination strategy 

Innovation – improving the way we 
work and trying new ideas 
Commercial partnership – working 
with partners 
Commercialisation of services – 
working towards 0 subsidy 
Proud & Trusted Staff – 
supporting innovation and 
entrepreneurial staff 

Further 
work 
required 

Not Applicable  

09/02/2021 Commercial 
Training 

£10,000 No time for 
discussion 

Innovation – trying new things 
Commercial partnership – working 
with partners 
Proud & Trusted Staff – providing 
staff with the training and skills to 
support new methods of delivery. 

Reschedule
d 

Not Applicable  

16/03/2021 Digital 
Asset 
Managem
ent – 
consolidated 
system 

£17,400 Unanimous support 
and this will be 
worked up and 
referred to the Digital 

Innovation – trying new things & 
cloud based delivery 

Further 
work 

Not Applicable  
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 for searching 
and use of 
images/logos 
and content 
across the 
Council. 

 Solutions Board for 
more details in relation 
to ongoing service 
budget, 
savings estimates, 

Proud & Trusted Staff – supporting 
staff with new ideas 

   

16/03/2021 Commercial 
Training 

£10,000 Unanimous support Innovation – trying new things 
Commercial partnership – working 
with partners 
Proud & Trusted Staff – providing 
staff with the training and skills to 
support new methods of delivery. 

Approved Initial 
training with 
Human 
Engine 
Completed 
Hackathon 
with Catering 
postponed 
Leadership 
training 
scheduled for 
Summer 2022 

 

16/03/2021 Llancaiach 
Fawr Manor 
Feasibility 
Study into 
accommodati
on at the site 

£10,000 Unanimous support Innovation – improving the way we 
work and trying new ideas 
Commercial partnership – working 
with partners 
Commercialisation of services – 
working towards 0 subsidy 
Proud & Trusted Staff – supporting 
innovation and entrepreneurial staff 

Approved Report 
completed 
and due to 
be taken to 
Regen Board 
for next steps 

 


